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Jigsaw PSHE and Discovery RE: How they contribute to ‘outstanding’. 
 This document sets out how Jigsaw, the mindful approach to PSHE, and the 

Discovery RE programmes can contribute significantly to an ‘outstanding’ 
judgement in relation to the Education Inspection Framework, May 2019.  
 
Relevant sections from Part 2 (the evaluation schedule)of the School 
Inspection Handbook (November 2019) have been annotated for quick and 
easy reference. We hope this will be helpful for schools who already use 
Jigsaw and/or Discovery RE, and also for those schools who are considering 
investing in these schemes of learning.  
 
At the end of this document you will also find an audit tool for schools who 
are not using Jigsaw PSHE to check their compliance with and preparation 
for the implementation of statutory Relationships and Sex Education and 
Health Education (statutory from September 2020).  
 
Jigsaw, the mindful approach to PSHE, is a comprehensive PSHE Scheme of 
Learning, a lesson-a-week programme with all teaching resources, for 3-16 
year olds. www.jigsawpshe.com  
Discovery RE is a whole school approach to Religious Education for the 
Primary School, comprising of detailed medium-term planning covering 
Buddhism, Christianity, Hinduism, Islam, Judaism and Sikhism, with 
reference to Humanism. www.discoveryschemeofwork.com 



 © Copyright 2020, Jigsaw PSHE Ltd and Discovery RE Ltd  

 

 
 
 

Both Jigsaw PSHE and Discovery RE are structured to provide knowledge and skills development, 
with application of these to the children’s lives within and beyond school. In terms of the ‘intent’ 
that Ofsted will be looking for, both schemes of learning set out a progressive and sequential 
programme evidenced by the developmental learning intentions written into all the materials. In 
regard to ‘implementation’, both Discovery RE’s and Jigsaw’s wide range of child-centred activities 
ensure the learning is enjoyable for pupils and teachers alike. Each scheme also has its own 
assessment system, descriptors and exemplifications, so teachers can see the expected standard of 
learning that pupils should attain at the end of each unit of work, each year and each Key Stage. 
Jigsaw PSHE contains both formative and summative assessment opportunities that support 
teachers to assess PSHE knowledge, and how these are applied within social and emotional skills 
development. Discovery RE uses a similar system with assessment aimed at judging pupil 
knowledge, personal resonance and critical thinking skills within the RE unit being taught. The in-
built assessment processes within each scheme allow evidence of ‘impact’ to be easily captured 
and recorded. (See our documents on “intent, implementation and impact” on each 
programme’s individual website.) 
 

 

 
The learning within Jigsaw PSHE and Discovery RE is challenging but child-centred. It allows 
students to focus on ‘the opportunities, responsibilities and experiences of life’; and as such 
underpins a broad and balanced curriculum offer. The free update policy included within primary 
Jigsaw PSHE and Discovery RE ensures that the content of both schemes remains current, relevant 
and responsive to the needs of schools, children and young people. Equally the schemes are 
planned and sequenced, demonstrating a spiral learning progression with key assessment points 
along the way to assess impact. Assessment criteria are differentiated so that teachers can track 
pupil learning accordingly.  
The schemes are inclusive and allow pupils of all abilities and from all backgrounds, to participate 
and learn.  
Inspectors will expect subject leaders to have a planned and sequenced programme of learning 
in place with a clear understanding of impact and ‘end points’ (Point 172 in the handbook). For 
schools using Jigsaw and Discovery RE this has been done for you! 
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Cultural capital is at the heart of EVERY Jigsaw PSHE and Discovery RE lesson helping students to 
understand and navigate a rapidly changing 21st Century world. Citizenship, at school, community, 
national and global levels are integral to both programmes.  
 
Jigsaw PSHE’s audit tool (available from the Jigsaw online Community Area) allows subject leaders 
and senior leadership teams to evidence the stages of embedding Jigsaw as a whole school 
programme. An audit tool for RE can be supplied by the Discovery RE mentor.  
discoverymentor@janlevergroup.com 
 
Many schools who are already using Jigsaw and/or Discovery RE that have been inspected, have 
simply provided their inspection team with some examples materials from the scheme(s) alongside 
pupil work. In addition, mapping documents available from the websites (printed out for the 
inspection team) evidence how these schemes contribute substantially to key aspects of any 
inspection, e.g.:  
Safeguarding  
British Values  
Spiritual, moral, social and cultural (SMSC) education  
Prevent  
The Equality Duty  
Anti-bullying  
And in RE to locally agreed syllabi 
 
 
 
Discovery RE and Jigsaw PSHE have been written by experts but with the non-specialist teacher in 
mind. Lessons are easy to teach, and teacher notes in both programmes provide additional 
guidance and support. Articles and resources available from the Jigsaw and Discovery RE websites, 
and information under the “Teachers” tab in the Community Areas, support teacher knowledge 
and understanding of more challenging or sensitive subjects. Training materials are also available 
for Subject Leaders for school-based INSET in the Discovery RE and Jigsaw PSHE online Community 
Areas. Training from the Jigsaw and Discovery RE Consultant Teams is also an option for schools 
who require some further specialist input. 
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We know from the feedback we receive from schools that are using Jigsaw PSHE and/or Discovery 
RE that their pupils are ‘literate’ in social capital, and they can evidence the impact of their learning 
in PSHE and RE from the way they behave and learn together as well as in their written work. 
Children are able to reflect on and vocalise their learning, showing that it has become embedded 
rather than just a mere regurgitation of facts. ‘Real life’ success stories from schools on the Jigsaw 
and Discovery RE websites are a testament to the effectiveness of both programmes, as are the 
programmes’ Twitter feeds which consistently show high quality learning taking place in schools 
using the resources. 
 
Jigsaw’s effectiveness has also been evaluated by Sheffield Hallam University and the full report 
can be viewed on the Jigsaw website. The report evidences Jigsaw’s impact on behaviour and 
disposition to learning, and also focusses on the ‘Calm Me’ (mindfulness) element of the 
programme. This aspect of Jigsaw has been proved to be highly effective and a valued part of 
SMSC in ‘Jigsaw schools’, as well as nurturing a mindful, calm school community. 
https://www.jigsawpshe.com/does-jigsaw-work/ 

 

 

Relationships is a ‘golden thread’ within Jigsaw PSHE and Discovery RE. The starting point is 
nurturing a positive relationship with self to grow a sense of identity and self-esteem within 
individuals. The original music and songs enhance this in Jigsaw. Children learn about rights and 
responsibilities to themselves and others. They develop a high degree of empathy and social skills. 
In the ‘Being Me in my World’ and ‘Dreams and Goals’ Puzzles (units) students focus on their 
attitudes towards learning, motivation and resilience. The ‘Celebrating Difference’ Puzzle explores 
differences across the spectrum of global society, prejudice and discrimination, acceptance and 
understanding. Anti-bullying is also a core focus in this particular unit and each lesson begins with 
a reminder of the agreed Jigsaw Charter (ground rules). 
 
Discovery RE allows pupils to explore the similarities between different faiths as well as 
understanding and appreciating the differences. Children develop a personal resonance with the 
underpinning concepts studied in the context of different religions and can apply it to their lives in 
a way that is meaningful for them 
 
The whole-school approach advocated by Jigsaw involves the whole school community in a way 
that supports community cohesion. 
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Jigsaw’s whole-school approach, once implemented and embedded, has been shown to be 
effective at creating and developing a positive school community ethos.  
The mindfulness philosophy and practice throughout create mindful and caring individuals, 
respectful of each other.  
As well as teaching materials, Jigsaw for 3-11 year olds also includes:  

• Assemblies.  
• Weekly celebrations focussing on positive behaviour, character attributes and values.  
• Opportunities to celebrate learning through the Jigsaw songs, and end of unit (Puzzle) 

displays and events that can involve the whole school community.  
 
The Jigsaw Families Programme can also enhance parent/carer involvement with their children and 
within the school community.  
 
The Jigsaw REST (Resilience and Engagement Scale and Toolkit) enhances resilience. 
 
Discovery RE fosters respect for the views of those of other beliefs and none.  

 

Anti-bullying work includes work on understanding prejudice and discrimination across all sectors 
of the Equality Duty (2010) and beyond. Every year group explores this theme (at their own level) 
each Autumn Term.  
 
Students are also equipped with a range of strategies to safeguard themselves and others, and to 
know how and when to access support.  
 
Critical thinking, particularly developed in Jigsaw’s units (Puzzles) on ‘Dreams and Goals’, 
‘Celebrating Difference’ and ‘Relationships’ provides pupils with the skills to assess different 
situations and scenarios. They can then act and behave appropriately affording respect towards 
others and upholding theirs and others’ rights. 
 
 Pupils in Jigsaw Schools report wanting to come to school as they feel safe and valued. 
 
Critical thinking , evaluation and discernment are also hallmarks of the Discovery RE enquiry 
approach. 
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Personal development is a new judgement in the 2019 Education Inspection Framework. This by 
no means a co-incidence, but aligns to the introduction of statutory Relationships and Sex 
Education and Health Education in September 2020. Schools who are not implementing a planned, 
progressive and spiral programme of PSHE/Citizenship may find it more challenging to meet the 
Ofsted criteria for good and outstanding in personal development.  
 
This is further expanded upon in the points under 218 below. 

As mentioned previously, Jigsaw PSHE and Discovery RE have a strong focus on rights, 
responsibilities and citizenship, especially in regard to respecting every individual’s rights to their 
views and beliefs. 
 
All Jigsaw PSHE and Discovery RE lessons are mapped against British Values so schools can easily 
see which aspects are being taught in each lesson.  
 
Uniqueness of individuals is celebrated particularly in Jigsaw’s ‘Celebrating Difference’ lessons, and 
lessons on Relationships and Sex education.  
 
Positive mental health underpins all Jigsaw lessons. Mindfulness practise in the form of ‘Calm Me’, 
teaches students mindfulness strategies to employ. Developing resilience is also a key component 
of Jigsaw PSHE materials and is a ‘golden-thread’ that runs through the entire programme.  
Jigsaw’s Resilience and Engagement Toolkit (REST) also allow schools to track and monitor the 
resilience skills and attributes of individuals or cohorts of pupils.  
 
Physical health is covered in Jigsaw’s ‘Healthy Me’ lessons. This includes understanding the 
importance of physical activity, diet, personal hygiene and where to access support. Safety 
education is also integral to this unit.  
 
Jigsaw fulfils all the components of the DfE Statutory Guidance (June 2019) on Relationships and 
Sex Education and Health Education (see the Meeting Expectations documents for 3-11 and 11-
16 Jigsaw Programmes on the Jigsaw homepage for a detailed commentary about this).  
Careers Education is covered within Jigsaw’s ‘Being Me in my World’ and ‘Dreams and Goals’ units. 
In Jigsaw 11-16 the CV development opportunities allow students to track and build their 
employability and ‘life’ skills across their secondary education. 
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Schools already using Discovery RE and Jigsaw PSHE are developing pupils who can express their 
own opinions and values about life (religious or otherwise). The personal resonance and critical 
thinking learning intentions within Discovery RE provide this focus in each unit of work. Jigsaw also 
develops these skills within its spiral learning progression.  
Ethics, right and wrong are explored age-appropriately within Jigsaw from the nursery materials 
and developed through to age 16 with increasing complexity. In older age groups this is also allied 
with British values and the respect for law.  
Choice and consequence are also taught in a similar fashion, and when appropriate, connected to 
aspects of physical and mental health within Healthy Me lessons.  
 
Every Jigsaw PSHE and Discovery RE lesson is also mapped for SMSC allowing teachers to see which 
aspects they are focussing upon within each lesson. These are balanced across each year group to 
ensure coverage.  
 
Social skills are predominantly taught through Jigsaw’s social and emotional development spiral 
learning progression, at Primary through the Connect Us activities at the start of each lesson and 
throughout the ages 3-16 curriculum collaborative learning opportunities, and enhanced by its 
whole-school approach. Children can also investigate their big question collaboratively in Discovery 
RE. 
 
Parental engagement is enhanced through the Jigsaw Families Programme. 

 

Jigsaw is also responding to a wide range of social and emotional challenges that have been 
brought about by the internet and social media age.  
 
Jigsaw includes lessons that teach critical engagement with online material and safeguarding 
around that which is harmful.  
 
It also teaches about the importance of social skills both on- and off-line and the potential 
influences that may lead young people to use technology irresponsibly.  
 
Jigsaw PSHE will continue to respond in regard to these issues as technology advances and in 
collaboration with teachers in schools, adding new lesson plans and materials to the Programme to 
ensure it meets students’ needs. 
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Jigsaw PSHE 3-16 and Discovery RE 3-11 both have inclusivity high on their agendas. Both 
programmes respect individuals and nurture respect and acceptance for each other.  
 
Jigsaw PSHE is the PSHE Programme of choice for schools in 30+ countries enabling Jigsaw to 
slowly offer twinning opportunities, UK Jigsaw schools partnering with Jigsaw schools abroad and 
opportunities such as students skyping to discuss their Jigsaw lessons and the issues they each 
face. 

  
 
 
 
Apart from extra-curricular activities, Jigsaw PSHE and Discovery RE can evidence each of these 
aspects fully. 
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It is worth noting here, and referring to comments made earlier in this document, that in order to 
achieve outstanding, schools must provide PSHE in a coherent and planned manner. Teaching 
should be secure and consistent. Secondary schools that currently adopt a ‘drop-down’ day model 
may need to look at their provision as this is unlikely to fit the bill.  
 
In addition, some PSHE resources on the market that allow a ‘pick and mix’ approach, or a yearly 
visit to teach PSHE will not provide the coherence, and planned sequential teaching that Ofsted 
requires, and that is advocated in the Relationships and Sex education and Health education 
guidance as best practice.  
 
Jigsaw PSHE and Discovery RE Programmes fully meet Ofsted and DfE guidance requirements 
and makes life ‘easy’ for subject leads and Senior Leadership Teams knowing that they have a 
robust and fully mapped programme that meets pupil needs.  
They can also be assured that Jigsaw PSHE and Discovery RE will continue to adapt to changing 
needs of pupils and schools, and in response to any further guidance issued. 

 
 
The following Audit Tool allows schools to judge their compliance with the Statutory Relationships, Health and Sex Education and the Ofsted framework. 
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Does your PSHE programme address issues of equality sufficiently and cover 
(age-appropriately) all the protected characteristics in the Equality Duty? 
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